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Just need to write the contents of these two parts (if you use some references, you can also write it up.) and when you finish the first part, can you mark it so that I could know?
· Segmentation and Targeting.
. Discuss what segmentation approaches would be used to derive potential segments
. Who are the potential segments? Provide a descriptor and brief description for the chosen segments?
. Once the potential segments are derived, discuss what criteria for evaluating the segment attractiveness have been used to select the final/chosen segment(s).  Clearly substantiate the criteria that you have chosen and use available statistics on market size, market growth etc.
. How will you target the chosen segment(s) and what targeting strategy will be used and why? 

· What is the positioning for your product? 
. Develop a perceptual map using the key determinant attributes that are important to your customers for making purchasing decisions
. Discuss the perceptual map and determine whether the product is currently at the ideal point
. If the product is at the ideal point, what would be your positioning strategy and why?
. If the product is not at the ideal point, what would be your repositioning strategy and why? (Use an arrow to indicate where you want to reposition your product on the perceptual map)
. Either way, come up with a positioning statement.  The positioning statement should include the target audience, the category in which the brand competes, the point of difference or differentiation, and the convincing proof that the brand delivers what it promises (see template provided in class lecture notes).  If you are repositioning, you will be producing a positioning statement before the repositioning and then another positioning statement after the repositioning.









[bookmark: _GoBack]
